DENMAN TRUST GRANT REVIEW DOCUMENT el

Thank you for taking the time to complete this review. Please note: the review must be completed
by the Federation Chairman or Treasurer. When filling in the form, please refer to the details and
estimated costs provided in your original application. Your feedback is invaluable in helping us
assess the impact of the Denman Grant Scheme and improve future rounds of funding.

Please complete this form and return it by 31 March 2027 to

Section 1: FEDERATION DETAILS

Federation Name:

Charity Registration Number:

Name of Federation Chair:

Name of Federation Treasurer:

Email Address:

Section 2: PROJECT OVERVIEW

Project Title:

Project Start and End Dates:

Section 3: FINANCIAL BREAKDOWN

On the next page, you will be asked to provide a final breakdown of the project costings.

Please refer to the estimated costs provided in your original application and complete the table by
entering the actual costs incurred and recording the variance between the estimated and actual

figures. Attach additional documents if needed.

Please only enter data into the unshaded cells. Do not alter the shaded cells.
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COSTING SHEET

Step 1: Enter your project's costs

Activity Description | Estimated Actual Variance Comments
List activity description costs costs Actual minus
As per estimated
original
application
Denman Grant Contribution: £
Total Project Costs: £

Step 2: External funding only:

Funding Provider

Amount
Applied for

Amount
Received

Comments
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Section 4: PROJECT OUTCOMES AND LEARNINGS

1.  What were the main objectives of the project? Did the project achieve its intended outcomes?
(Limit 250 words)
(Please refer to objectives outlined in original application and provide details)

2. What were the key learnings from running this project? (Limit 250 words)

3. What aspects of the project worked particularly well?
Example response: “Our partnership with the local college worked particularly well as it gave us access
to specialist tutors. We also found that using a mix of online and face-to-face sessions increased
attendance and engagement.”

4. Were there any challenges faced? How did you overcome them?

Example response: “We initially struggled with low sign-ups, but by extending the promotion period and
contacting local community groups directly, numbers improved.”
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5. If you were to run this project again, what changes would you make?
Example response: “If we ran the project again, we would allow more time for promotion in advance, as
some members said they only heard about it at the last minute. We would also schedule sessions in the
early evening as this seemed to be more convenient for working participants.”

IMPACT ON MEMBERS

1. How many members participated in the project and how has the project benefited members in
terms of skills, knowledge, or personal development?
Example response: “Twenty-four members took part in the project. Many reported improved confidence
in using digital tools such as Zoom and email and say they now feel able to support others in their Wi
groups with technology.”

2. Were members asked to provide feedback and if so, what was the outcome of that feedback?
(Please include quotes if available)
Example response: “Yes, members were asked to complete feedback forms at the end of the project.
The feedback was very positive, 92% of participants rated the project as ‘excellent’. One member wrote,
‘I never thought I'd be able to join an online class, but now | feel confident enough to do more from
home.”

3. Were there any unexpected benefits or outcomes from the project?
Example response: “One unexpected outcome was the level of intergenerational engagement. Several
members brought along younger relatives who also took part, which created a lively and supportive
learning atmosphere.”
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Section 5: FUTURE BENEFITS AND SUSTAINABILITY

1.  What lasting impact do you anticipate this project will have on members and the federation?
Example response: “Members who were previously hesitant using digital tools now feel more
connected, which will support greater participation in federation events.”

2. Will there be any follow-up activities or long-term initiatives stemming from this project?
Example response: “Yes, we plan to run a series of follow-up workshops later in the year to build on the
Skills learned.”

3. Would you recommend this type of project to other federations? Why or why not?
Example response: “Yes, we would recommend this type of project to other federations. It offered clear
benefits to members in terms of confidence, skills, and engagement, and it helped strengthen our
community. The only challenge was the need for careful scheduling, but with adequate planning, we
believe other federations would find it equally rewarding.”

Section 6: ADDITIONAL COMMENTS

1. Is there anything else you would like to share about your experience with the Denman Grant?

2. Do you have any suggestions for improving the grant scheme?
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Section 7: DECLARATION
I confirm that the information provided in this review is accurate and to the best of my knowledge.

Signature:

Name:

Position:

Date:

Thank you for completing this review; we appreciate your time and insights.

Please return this form to denmangrants@nfwi.org.uk by 31 March 2027.
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